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Short CV – Reinhard Stelter
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 Member of the Scientific Advisory Council – Institute of Coaching at Harvard
 Member of the Advisory Board, lecturer and senior coach at Copenhagen
Coaching Center
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My starting point and intention
 My central assumption
 Societal changes are the reason for the upcoming of coaching
and the necessity of rethinking coaching psychology and the
coach-coachee relationship

 My mission
 To encourage a form of coaching that builds on collaborative
reflection and that intends to create moments of symmetry
 To form a coaching psychology approach that puts focus on the
importance of the coach-coachee alliance
 Third generation coaching
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The three generations of coaching

– a dialogue with different basic perspectives

1. Problem/goal perspective

2. Solution/future perspective

3. Reflective and collaborative
perspective
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1st Generation Coaching
A problem/goal perspective

Relationship between coach and coachee/s
• Asymmetrical relationship – coachee shall be understood
as the expert in his/her own life
• Coaching as a tool on the client’s premisses
• But: There is a danger that the coach becomes the expert
• Guru status: Anthony Robbins as the ideal type
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1st Generation Coaching
A problem/goal perspective

Extreme position: Coach as revivalist preacher
Anthony Robbins:
”Unleash the power within – now the time has come for you!”
“GET READY FOR THE WEEKEND THAT
WILL TRANSFORM YOUR LIFE FOREVER!”
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2nd Generation Coaching

Focus on possible solutions and futures
Purpose:
• Helping the coaching to investigate possible futures and
thereby shape the foundation of change and development
• Being curious, “irreverent”, strength-focused  “wondering”
Coaching models:
• Systemic coaching
• Solution-focused coaching
• Appreciative coaching
• Positive psychology coaching
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2nd Generation Coaching

Fokus on possible solutions and futures
Relationship between coach and coachee/s
• Asymmetrical relationship – coaches build their
relationship with the coachee on curiosity, appreciation and
on a focus on strength and possibilities
• Via a shift of perspective in the coaching dialogue specific
inhibiting views and readings of a situation, event or task
are challenged. The idea is to initiate a process of change
and by that seeing the world from a different position
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3rd Generation Coaching

A reflective and collaborative process
Purpose:
• Having a dialogue with the coachee about specific thoughts
or events by reflecting on specific meanings and values
• Focusing on meaning and values might highlight the basis of
one’s action or express a general attitude to life, work etc.
• The coach can be seen as a witness, a withness-thinker and
as co-author of new stories co-created in the dialogue
Coaching models:
•
•
•
•

Systemtic-social constructionist coaching
Collaborative practice
Narrative coaching
Protreptic/philosophical/hermeneutical coaching

Dias 9

Reinhard Stelter

3rd Generation Coaching

A reflective and collaborative process
Relationship between coach and coachee/s
• Symmetric relation as the ideal-typical state: Coach and
coachee are dialogical partners. They co-create reality with
each other
• The coach is curious and irreverent in regard to the
coachee’s and his/her own life
• The coachees are curious and irreverent in regard their own
life or in relation to the reflections suggested by the coach
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Why Third Generation Coaching?

1. Societal reasons
2. Self & identity has become a challenge
3. Learning and knowledge production has
changed
4. Challenges in leadership
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1. Societal reasons

(Stelter, 2009)

 We live in a world of
globality (Beck, 2002)
 in a hypercomplex
society (Luhmann, 1998)
 ... where self-reflexivity
is a basic condition
(Giddens, 1999)

“The reflexivity of modernity extends into the core of the self.
Put in another way, in the context of a post-traditional order,
the self becomes a reflexive project.” (pp. 32).
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2. Self & identity has become a challenge
 Identity development is a life-long
negotiation process of in different
social contexts (Gergen, 1999; Stelter, 1995)
 Coaching is a transformational
learning process that has an
impact on the self (Illeris, 2013)
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3. Changes in learning
& knowledge production
 Earlier accepted ”authorities” (e.g., leaders, teachers) have
lost their monopoly of knowledge
 Today, knowledge is situated and formed in specific
contexts and working situations
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4. New challenges in leadership
Leadership = handling complexity
 Both leaders and employees have to handle the growing complexity in
their working life, organisations and in society in general
Contingency

= ’something else is also possible and right’
= impossible to find unequivocal solutions 
“it depends”

 Leadership means handling these contingencies and living with the
situation that it is impossible to create clarity, safety and security
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4. New challenges in leadership
 Reflective leadership means to move away from an operative
closeness and towards a self-observing reflexivity, where the
leadership system observes its own way of thinking and acting

 Second order leadership: to adopt a meta position and be
reflective in regard to one’s own self-reflectivity
 Necessity for executive coaching
 Coaching as part of the organizational culture
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4. New challenges in leadership
 Polyphonic leaderskip: the ability to see and articulate
different voices and shift between different positions

 Handling these contingency experiences means to be in and
to value the permanent reflective space
 New focus on DIALOGUE
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Dialogue

The Art of Thinking together
William Isaacs (1999)

•

Dialogue fulfills deeper, more widespread needs than simply
‘getting to yes’. The aim of a negotiation is to reach agreement
among parties who differ.

•

The intention of dialogue is to reach new understanding and, in
doing so, to form a totally new basis from which to think and
act.

•

In dialogue, one not only solves problems, one dissolves them.
We do not merely try to reach agreement, we try to create a
context from which many new agreements might come.

•

And we seek to uncover a base of shared meaning that greatly
help coordinate and align our actions with our values.
(p. 19)
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The coaching agenda should change!

 Coaching as a reflective and collaborative practice
 Focus on meaning-making and reflection on values
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My motto for Third Generation Coaching:

In true dialogue,
both sides are willing to
change
Thich Nhat Hanh
Buddhist monk and peace activist
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Third Generation Coaching
Relationship
between coach and coachee/s
 Symmetric relation as the ideal-typical state :
Coach and coachee are dialogical partners.
They co-create reality with each other
 The coach is resonating about what is said by
the coachee.
 Coach and coachee are both part of a
transformational learning process
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Third Generation Coaching
- Three fundamental premises

(Stelter, 2013; 2014)

1. Agency: The human capacity to choose among
possibilities, make choices, mobilize energy and take
deliberate action based on personal considerations and
plans  Landscape of action
2. Intentionality: The individual’s relatedness to the
world as expressed in the person’s intentions in relation
to specific ‘others’, tasks or situations. Intentionality is
based on making meaning and guided by values 
Landscapes of identity
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Meanings & Values

central in the concept of intentionality
Value orientation

Meaning

Value
Motivation

Effect

Purpose
Implementation

Goal

Result
See: Stelter, 2009, 2014
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Third Generation Coaching
- Three fundamental premises

(Stelter, 2013; 2014)

1. Agency: The human capacity to choose among
possibilities, make choices, mobilize energy and take
deliberate action based on personal considerations and
plans  Landscape of action
2. Intentionality: The individual’s relatedness to the
world as expressed in the person’s intentions in relation
to specific ‘others’, tasks or situations. Intentionality is
based on making meaning and guided by values 
Landscapes of identity
3. Deconstruction: The potential for change and for
additional possible interpretations. The coachee’s story
can be deconstructed and collaboratively re-told
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Integrating two integrated paths of meaning
making
This is only an analytical differentiation!

1.

Individual experiences and meaning making

 subjective reality
 Aesthetic focus - sensing and meaning making
 Revisiting the absent but implicit

2.

Co-creation of meaning: Reflection, deconstruction, and
development of alternative stories

 socially and co-constructed reality





Co-creation of meaning and values
Finding your own personal values and by that giving direction
Accepting multiversality
Giving space to the unfolding of narratives
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Re-shaping the narratives in coaching
•

Coaching in a multiverse perspective  developing “landscapes of
identity”, both in individuals and groups (Michael White, 2007)

•

Seeing the landscapes of identity by reflecting on one’s identity and
personal and social values

•

Connecting landscapes of identity to landscapes of action and vice
versa

•

Coupling one’s own position to positions of others


Outsider witnessing: resonating with what the coachee has put
forward
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Exercise
(Three participants per group)

1st person:

Interviewer (20 min. interview – see interview guide)

2nd person:

Interviewee, who presents his story

3rd person:

Observer/reteller – writing down the story of 2nd person –
retelling 2nd person story after the interview

Interview guide:
•
•
•
•

Please tell me about a satisfying or successful coaching session.
What are you especially proud of, when are thinking?
What does this success tell you about you as a coaching psychologist?
Which intentions, values, convictions, ambitions and hopes do you connect
to this event?
• What are some of your challenges that you have as a coaching psychologist?

After the interview: The interviewee shares the impact of the retelling
Dias 27
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Developing alternative stories
•

By focusing on exceptions

•

By focusing on situations of success

•

By thickening stories and coupling them with others

•

By connecting stories with an experiential and embodied implicit

•

By building bridges between stories and imagined future actions
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Third Generation Coaching
- some central features

 Focus on meaning-making and reflection on values
 Coaching as a reflective and collaborative practice
 Moments of symmetry between coach and coachee –
being a fellow human as coach
 Redefining the coach-coachee relationship
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My central issue for this lecture

Collaborative relationship between coach and
coachee(s)
1. The dialogical perspective
2. Narrative perspective: Outsider witness procedures
(White, 2007)
3. The protreptic turn of coaching (Kirkeby, 2009)
4. Mentalization
5. The collaborative dimension of the coach-coachee
relationship
6. Feedback as a collaborative activity – an outcome
informed perspective
Dias 31
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Third generation coaching

1. The dialogical perspective
Developing a culture of dialogue
• Withness thinking /dialogic talk (Shotter, 2006)
• Relational attunement: The will to be involved in the other
person’s life, to be mindful by constantly trying to tune into each
other (Stelter, 2013)
• Kierkegaard (2010, SKS 7) speaks about the double reflective
message: Both dialogical partners are touched by each other and
develop through the other’s words in mind.
• Buber (2002): Through the Thou a person becomes I.
I require a You to become; becoming I, I say You. –
All actual life is encounter.
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Third Generation Coaching

2. Narrative perspective: Outsider witness
procedures
 A form of resonating of what is said by the other (by the coach, even
better in group coaching)
 Hearing the words of another is an encounter, an interchange of
experiences, feelings, thoughts,
 where we not only respond to the other,
 but reflect on our own experiences, feelings and thoughts

 We tend to hear the other’s stories through the lens of our own
experiences and sense-making
 We reflect the sense-making and stories of the other in the light of
our own sense-making and stories
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3. The protreptic dimension
of third generation coaching
(Kirkeby, 2009)

 Turning the individual to the most essential in his/her life
 Focusing on values, meaning and identity issues
 Moving toward a fellow human state in the relationship
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4. Mentalization - at both sides - coachee og coach
Asen and Fonagy (2011, 1) define mentalization as “seeing
ourselves from outside and seeing others from inside”.
1. Openness and wondering
2. Perspective shift and circular questioning
3. Construction of personal and social realities
4. Impact awareness (How can my feelings, thoughts and action influence others?)
5. Humbleness
6. Humour
7. Reflective contemplation
8. Relational attunement
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5. The collaborative dimension
of the coach-coachee relationship
- Common factor research in psychotherapy

Source:
Duncan, Miller, Wamphold & Hubble, 2010, 366
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6. Focus on feedback as a collaborative activity
between coach and coachee(s)
 How does the coachee’s reflections affect you as the coach?
 Coupling of different aspects that the coachee has mentioned
earlier in the dialogue  (re)construting narratives
 Ask the coachee about the impact of what you as coach have
said
 Ask the coachee for feedback about
 how the coachee experiences the relationship,
 what seems to work,
 possible wishes and ideas
 focus for the future work

 Be non-judgemental!
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The collaborative dimension
of the coach-coachee relationship
- Results from research

 The ‘collaborative stance’ is a useful relational position

(Horvath & Bedi, 2002)

 From intervention to interaction – collaborative perspective between
coach and coachee (de Haan, 2008)
 Feedback/outcome informed treatment

(Miller et al, 2003; 2006)

 Create a “culture of feedback”
 Integrate alliance and outcome feedback
 Learn to “fail successfully”
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Exercise: Group coaching with outsider
witnesses
(Groups of four: Coach, coachee, two outsider witnesses)






The coach/interviewer is guided by the following question
•

Can you remember a situation where you have been ………… ?

•

How would you describe the situation?

•

What was it that gave special meaning and personal value for
you?

•

How did that experience change something in your life?

The two outsider witnesses talk to each other. They do not evaluate or
judge what they hear, but make the coachee’s reflections relevant for
their own life. The outsider witness conversation is guided by the
following questions:
•

What was it (of what you have heard) that you were most drawn
to?

•

How does that resonate with something in your own life? What
came to your mind while you listened?

•

Did you get some new thoughts about you and your life?

Coachee reflects about what he/she has heard
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Thank you for day together 

If you want to read more
about my approach …
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